FIREFIGHTERS AND MANDATORY OVERTIME
FIRE DEPARTMENT STAFFING
The Department of Defense and the Department of Veterans Affairs have each issued regulations to set the minimum standards for the provision of fire and emergency services. DODI 6055.6 is applicable to each of the military departments and MP3-Part III is applicable to the Department of Veterans Affairs. The purpose of these documents is to set forth the policy and criteria for the allocation, assignment, operation and administration of all DOD and DVA fire departments.
In essence, staffing of fire departments is dependent on the number of apparatus needed to meet response time criteria and the estimated fire flow requirements to various types of structures on the installation and the travel distances involved. A risk assessment process is utilized in order to determine the apparatus and staffing requirements for each installation in accord with the either departmental criteria, OSHA standards or other consensus standards promulgated by the National Fire Protection Association.
Staffing of each piece of apparatus required at an installation or facility is set by DOD and DVA regulations to insure that firefighters can perform their work safely and efficiently.. For example, regulations make clear that four men must staff each pumper.
While DOD and DVA have issued regulations specifying staffing levels for all fire apparatus, individual installations and facilities frequently do not have sufficient staff to meet the agency's own staffing regulations. Generally, the reason given for failure to meet staffing levels is either lack of funds or FTE ceilings that prevent hiring.
When installations or facilities fail to meet minimum staffing requirements by hiring sufficient personnel, then they resort to "mandatory overtime". Mandatory overtime requires firefighters to work second and third consecutive shifts.
Most firefighters work a 24-hour shift. At the present time, there is no statutory bar on the number of consecutive shifts a firefighter can work. However, the practice of mandatory overtime begs the question of just how many consecutive hours can an employee be required to work and still perform his duties safely and effectively without posing a risk to himself or others?
AFGE's POSITION
AFGE believes that the practice of utilizing mandatory overtime to meet staffing standards thwarts the very purpose of staffing standards. For this reason, AFGE is of the opinion that neither FTE ceilings nor funding should preclude and installation or facility from complying with agency-established minimum staffing standards. AFGE recommends that specific language be included in the applicable appropriations measures to the effect that neither the amount of funding provided for in the appropriations measure nor any FTE limitation shall preclude an agency from fully complying with agency mandated staffing levels for fire apparatus. Any need for overtime should be on a voluntary basis.
AFGE fire fighter members should contact their Senators and Representative and ask them to take a leadership position on this important issue.
